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Introduction
Business management concentrates on planning, organizing, and analyzing business activities for efficient and effective running and business coordination. Small businesses are critical for the success of the country as they offer several job opportunities to people. Thus, small businesses should be managed effectively with the necessary skills and experience. Small business management is defined as aligning and organizing all activities of small businesses. The activities include managing workers, business finance, daily operation, and customers. Managing a small business is accompanied by unique challenges. Despite having the basic knowledge of small business principles, small business owners need to have human resource and financial management skills to operate the business effectively. The paper summarizes the small business management techniques, skills, and procedures from the view of Maslow’s hierarchy of needs and Hayes and Wheelwright's models.
Summary of the Article, “Explaining Small-Business Development: A Small-Business Development Model Combining the Maslow and the Hayes and Wheelwright Models.”
Small business organizations are critical for developing the country's economy as they offer ready job opportunities. The management of the small business is concentrated on a single individual. The business owner may not have all the necessary skills required to manage and organize the business, creating challenges to the business's success. The significant difference between small and large businesses is based on resources (Adams, Harris & Bohley Martin, 2015). Small businesses face limited resources such as experience, capital, information system, and management time. Small business owners have insufficient time for devoting long-term planning and managerial strategies. The owner makes decisions through repeated crisis management with a relatively short period.
Hierarchy needs and Hayes and Wheelwright models are applied to small businesses for success. Maslow’s hierarchy needs are based on five steps. The first stage entails physical needs, which must be fulfilled for the next step to be realized. The business owners are required to meet the physical needs of the business and themselves. Once the physical needs are fulfilled, safety needs are attained, helping the business owner utilize and organize behaviors (Adams, Harris & Bohley Martin, 2015). Love needs to create driving behaviors for achieving the goals of the small business. Esteem needs are based on independence, strength, and achievements, motivating the individual to realize the topmost stage, self-actualization.
Hayes and Wheelwright's four-stage model helps to view the motivation factors for an individual. The four stages are realized in the form of sequence, increasing objective achievement. At the first stage (internal neutral), the owners manage crisis in the small business by using mistake-avoiding techniques without concentrating on the goals, creating a competitive advantage. At stage 2 (external neutral), the business implements systems for monitoring performance while evaluating competitors. Stage 3(internal supportive) the performance monitoring system is used to improve the organization's performance. In the last stage (external supportive), the business must practice continuous improvement with long-term objectives. The owners modify the management techniques to meet the needs of the customers. The management is required to apply best practices for the development of the business. 
The article proposes that small business owners need to use both Maslow’s hierarchy need and Hayes and Wheelwright for stages models to have better management systems. When the two models are combined, five new stages are formed. The first stage involves a survival focus where the small business is in a crisis of management. The owners are required to use most of the time to deal with the challenges for the business's effective progress. In the second stage (routine focus), the small business needs to develop models of progress and monitor the steps of the competitors. Appropriate metrics of performance should be identified, making the benchmarking process speed up development (Adams, Harris & Bohley Martin, 2015). The third stage (improvement focus) helps the management focus on the measure improving the business's performance. Strategies such as lean manufacturing and six sigma can be applied for operational excellence, leading to a competitive advantage. Stage 4 (competitive focus)-The small business's success depends on the efficient production system. The operation becomes a critical asset and a useful tool for the development process. In the last stage (leader focus), the small business comes up with a strategy of being the best in the market. The business offers employment opportunities to the community helping society to develop.
The combined model developed in the article is critical for the success of the small business. The multidimensional approach provides combined knowledge and skills for managing the business. Therefore, business owners need to adopt the multidimensional model for easy management of the business. 

Analysis
The article has managed to use two models, Maslow’s hierarchy of needs and Hayes and Wheelwright four-stage model in describing the small business's management. Maslow's hierarchy of needs has provided the related skills of management for small business owners. Based on the Haye and Wheelwright four-stage model, small business owners' management skills are outlined. From crisis management to the last step when the business owner can incorporate the society for success. Combining the two models for small business management skills helps enhance management techniques and provide quality guidelines for the owners to succeed in the competitive environment. 
The recommendation provided by the authors is useful for improving small business management skills. The authors have allowed futures research o to be conducted on the proposed model and test its effectiveness. If the proposed model is effective, then business owners are encouraged to apply the competitive market model, creating employment opportunities for society. 
Despite being a good article, the authors failed to provide a literature review of articles related to the topic. This would have provided more management models, helping small business owners remain competitive in the market. Some of the resources used are more than ten years which may make the article considered invalid for identifying appropriate models featuring in the management of the current small business organizations. 
Conclusion
Management is a critical aspect of the success of the business. For the small business to succeed, a multidimensional approach should be used. The approach provides the required skills of managing crisis, employees, and customers. Effective management finally leads to high profitability, offering job opportunities to the society and developing the community. Thus, the article is appropriate in providing management skills to small business owners. 













References
Adams, J., Harris, C., & Bohley Martin, K. A. (2015). Explaining Small-Business Development: A Small-Business Development Model Combining the Maslow and the Hayes and Wheelwright Models. Journal of the Indiana Academy of the Social Sciences, 18(1), 4.




